
Personal Education Plan – guidance for children and young people 
 
Preparing for your Personal Education Plan (PEP) meeting 
 
What is a Personal Education Plan?  A PEP is a way of making sure you 
get the best from your education.  This will involve a meeting with you and 
the key people involved in your education.  Your PEPs will record all of your 
attainment and successes in school and will ensure that you have plans for 
the future and support to achieve your goals. 
 
Why do I have a Personal Education Plan?  Your PEP will make sure that 
nothing gets in the way of what you want to achieve. It is part of your Care 
Plan. 
 
When will my Personal Education Plan happen?  You will have a PEP 
meeting when you first come into care. You will then have at least two 
meetings every year.  It usually happens during school time but speak to 
your social worker if you would like it at another time.   
 
Who will be involved in my Personal Education Plan?  You, your teacher, 
your social worker and your carer.  Your social worker will talk to you about it 
before it happens.  If you want to invite someone in particular to your 
meeting then speak to your social worker about it. 
 
What happens at the PEP meeting?  We will talk about: 

• how you are doing at school 
• the progress you are making 
• anything you need help with 
• any out of school activities you want to get involved with 
• setting targets for you to achieve 

 
What is my role?   

• This meeting is all about you so it would be best if you go to the 
meeting 

• You will need to think about your education before the meeting so you 
can get the most out of it.  You will be given a consultation form before 
the meeting to help you do this 

 
What happens after the meeting?   

• You and your carer will be given a copy of the PEP 
• You and the people involved in the PEP will make sure all the actions 

are carried out so that your targets can be achieved 
• If you move school or change carers your PEP will be passed to your 

new school and new carers 
• If you have any concerns you can speak to your social worker, teacher, 

carer or someone you feel comfortable talking to 


